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At Kilbourne Middle School, we are committed to nurturing students academically, socially, and emotionally to support 
their ongoing growth and success.  Our school team is working to support the following district goal for continuous 
improvement:  By June, 2018, Building leaders and teachers will use the 5-Step Process to develop, measure, and 
analyze effective instructional practices in order to reduce student sub-group achievement gaps by 50%, while 
increasing the quality of instruction for all students across all settings.  The following action steps support this work: 
 

Goal #1 (Writing – Making Thinking Visible):  Teachers will provide opportunities for all students extend their thinking 
in the content area through content writing.  Teachers will use common language and common expectations for 
writing, in all content areas, to help make thinking visible and to achieve depth of knowledge.  
 

1. All teachers will participate in professional development that develops common writing expectations across the 
curriculum. 

 

2. All teachers, within their departments or teacher based team, will use a grading rubric based on their content's 
ODE standards for writing or specific content standards in order to assess their students’ writing. 

 

3. A.  ELA, SS, and SCI teachers will administer and assess one writing assignment during the first semester (D.O.K - 3 
or 4).  The score will be recorded as the first data point.  Specific feedback will be given to each student. Teachers 
of subjects not listed will provide writing opportunities as they arise naturally, and in the form best suited for 
learning in those classes.  

 

3. B.  ELA, SS, and SCI teachers will administer and assess one writing assignment during the second semester (prior 
to May 1st) (D.O.K 3 or 4).  The score will be recorded as the second data point.  Specific feedback will be given to 
each student. Teachers of subjects not listed will provide writing opportunities as they arise naturally, and in the 
the form best suited for learning in those classes. 

a) Level 3:  Infer, Categorize, Collect & Display, Identify Patterns, Graph, Organize, Classify, Construct, 
Separate, Modify, Cause/Effect, Predict, Estimate, Interpret, Compare, Distinguish, Relate, Use Context 
Clues, Make Observations, Summarize, Show 

b) Level 4: Design, Connect, Synthesize, Apply Concepts, Critique, Analyze, Create, Prove 
 

Goal #2 (Reading – Information Text):  All teachers will provide at least two opportunities to have students use 
informational text in their content area so that all students have opportunity to read to learn and extrapolate 
information. All teachers will model reading strategies that challenge all students with strategic and extended 
thinking (DOK). 
 

1. All teachers will participate in teacher-led professional development centered on reading informational text 
strategies (from basic level to gifted readers) and common expectations for implementing them at KMS, including 
establishing a common definition for close reading and rules of notice for each content area. 

 

2. All teachers have a common word wall displayed in their classrooms that supports close reading (analyze, 
synthesize, evaluate, support, infer, summarize, formulate, predict, explain). 

 

3. All teachers will provide at least two opportunities for students to read an informational text using close reading 
strategies (annotate, identify unknown words, and extrapolate information) and to design activities that displays 
students’ depth of knowledge at levels 3 or 4. 

a) Level 3:  Infer, Categorize, Collect & Display, Identify Patterns, Graph, Organize, Classify, Construct, 
Separate, Modify, Cause/Effect, Predict, Estimate, Interpret, Compare, Distinguish, Relate, Use Context 
Clues, Make Observations, Summarize, Show 

b) Level 4: Design, Connect, Synthesize, Apply Concepts, Critique, Analyze, Create, Prove 



Goal #3 (Culture of Empathy):  
 
Teachers will create an all-inclusive culture of empathy and support for students by using positive recognition tactics, 
expanding extra-curricular and support group options, initiating discussions of The Cardinal Creed and PBIS Classroom 
Expectations, and providing academic support or enrichment opportunities for all students allowing us to provide an 
environment that breeds academic, social and emotional success. 
 
Adult Implementation Strategies 
1. All staff will participate in professional development that focuses on building a culture of empathy. 

 
2. KMS staff will post The Cardinal Creed and their PBIS Classroom Expectations in their classrooms and use them to 

guide discussions about the principles of respect, responsibility and ownership.  
 
3. KMS staff will teach Executive Function curriculum to all students during the first semester and offer tier 2 

interventions for selected students during the second semester. 
 
4. All KMS staff members will nominate students who will be recognized and celebrated for embodying the spirit of 

the Cardinal Creed. 
 
5. The KMS ELA department will establish a weekly “Writer’s Circle” club, to give students an opportunity and a place 

to explore, share, draft, and develop their own pieces for publication, personal enjoyment, and community.  
 
6. The KMS Science department will establish a Science club for enrichment outside of the curricular standards as 

well as allow students to explore their ideas.  
 
7. KMS teachers will identify students who need extra academic support or enrichment opportunities and provide 

the support necessary to increase academic success. 

 
 
 
 
 
 
 
 
 
 


